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Who needs a forwarder in 2030?

* Webservices, API’s
= Feed ERP systems
= Replaces EDI
= Costs are transparent
= Replace need of human interaction
= Give Track & Trace information

* Blockchain technology manages
= Customs
= Supply Chain Finance
= Payments
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But...

Do we trust Facebook over a bank?

* Will countries ever agree about Blockchain
standardization?

* Costs saving not using a forwarder is limited:
= Average transport costs 10% of total product
= Forwarder’s average margin 10%
= Cost savings <1%
= And services need to be done....

* Manage Quality by experience
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And... Forwarders can use new technology to add value

* Manage Supply Chain Finance
* Manage quality of suppliers
* Give insight in supply chain costs

e Fulfilment center, take over:
= Order intake
= |[nvoicing
= Dunning, payments etc

* Pick-up the phone if needed...

* The business model definitely will change!
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